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Klarnas nya Lead Funnel

Marketing Qualified Leads

Sales Accepted Leads
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Definitioner

e Vad ar ett lead?

e Vad ar ett Marketing Qualified Lead?

e Vad ar ett Sales Accepted Lead?

e Vilka KPl:er ska marknads- resp saljavdelningen
matas pa?

e Varfor?

e Hur foljer vi upp?

Etc etc..

Klarna.






Funnel
Management

Leads

Funnel: overview
Funnel: granular
Commercial area
Marketing area

General processes
Reporting & dashboards
Ongoing projects

Projects in parking lot

In this hub we've gathered all information about the Klarna funnel and the processes attached to
it. This will give the marketing and commercial departments more clarity on processes, definitions
and tools which will enable a more efficient, collaborative and fun way of working across both
departments.

Why?

To evaluate what Marketing and Sales initiatives we should spend time and money on we need to know what to measure. In order to do that
we need common definitions and ways of working across departments. Both marketing and commercial teams should be aware of the entire
buyer funnel the whole way from lead to live in order to optimise the buyer journey and see what marketing/sales actions that drives
revenue.

By being aware of what's happening throughout the funnel we will be able to know;
= How different marketing initiatives are contributing to the merchant pipeline.

= How we measure time from lead to live (funnel velocity)

= Where we lose leads

» What are the channels/sources that brings the most leads that we close? I (I arna.
= What type of marketing touches do we have during the lead lifecycle?

= How do we do ROMI calculations?
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Tack.
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